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Adding Value from Finance

When managing a business, leaders follow varying agendas and objectives in making decisions. The finance function
is often seen as the key steward and guardian of financial value for the investors and will continue to drive the delivery

of that value from throughout the business. 1godz.

[1 CPD]

This course will introduce you to a clear understanding of the measurement of financial value; how financial value is
generated from strategic initiatives, pricing spend management; and how the finance team can contribute to building
value.

An Introduction to Project Management

Project Management is too often seen as an add on to the day job. Some organisations will even “reward” their staff
by giving them a project to manage. To develop their skill set. To add to their CV. However, good project management
requires a wide skill set, the ability to plan, manage a team, co-ordinate tasks, show a range of leadership styles,
understand contracts and be prepared to be part of a rigorous, open and honest post project evaluation.

This course provides the essential elements to consider, and tools to use, when carrying out a project. It takes you

from the original inception of the project idea through to post project evaluation. These tools and skills, if adhered to, 2 godz.
will increase the likelihood that your project will be a success and that the organisation learns best practice in project [2 CPD]
management and identifies and acts on areas for improvement from all of its projects.

You will learn what constitutes a project, how to select the right project, what good project governance looks like,
how to plan a project, how to evaluate project risk, how to manage project resources, consider the various project
management tools available and learn how vital post project evaluation is.

This course is for anyone involved in project management for the first time (particularly using a waterfall methodology
such as PRINCE 2), a seasoned PM looking to recap the basics or as a learning resource for new project team.

An Introduction to the UK Corporate Governance Code for Listed Companies

Good corporate governance is essential to the effective operation of a free market, which enables wealth creation and
freedom from poverty. In this course we review the UK approach to corporate governance.

1.5 godz.
Professionals at any level of an organisation need to understand the principles of good corporate and why they are so [1.5 CPD]
important — particularly in the wake of some recent organisational failures such as Carillion.

There have been some recent updates to the Corporate Governance Code for listed companies and also the
introduction of the Wates principles for large private organisations which are both covered in the course.

An Introduction to UK Financial Regulation

1 godz.

This course looks at the need for financial regulation in the UK and the need to make sure that markets and financial [1 CPD]

systems are sound and stable. The regulations exist primarily to ensure that consumers are given a fair deal.
Consumers should have access to products and services that meet their needs from firms that they can trust.

Analysing Strategic Success

Having developed a strategy with accounting input, implemented the strategy in an effective and motivational way 1 godz.
it is important to assess whether the key elements of your strategy have actually been successful. This module will [1 CPD]
consider some benchmarks and definitions that should help you fashion an appropriate and cost effective set of

measures to measure your success.

Artificial Intelligence

From SiRi to self-driving cars, Al (Artificial Intelligence) is progressing rapidly. More will change in the next two decades
than in the past 200 years. A captivating conversation is taking place about the future of Al and what it could mean
for humanity.

Fascinating controversies where the world’s leading experts disagree, e.g.: Al’s impact on the job market; whether it
will lead to an intelligence explosion; and whether it's something we should welcome or fear. But there are also many
cases of pseudo-controversies caused by people misunderstanding and talking past each other.

1 godz.
[1CPD]

To help focus on the interesting controversies and open questions, not on the misunderstandings, we attempt to clear
up some of the most common myths.

This informative course will benefit anyone who is interested in an overview of the evolution and progression of Al in
today’s world, and how it is poised to disrupt the way we work.
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Bitcoin & Blockchain Technologies

A new world of cryptocurrency is seeing exponential growth causing a turn in the economy as well as presenting
new challenges in the way we do business. While there are around 1600 types of cryptocurrencies available over the
internet, it is Bitcoin that has experienced the most fierce value fluctuation of all.

1 godz.

Meanwhile, an accidental discovery has led to much hype around the formations of a decentralised digital ledger, a [1 CPD)

new and exciting technology that we now call Blockchain.

This has sparked a global debate as to whether this new way of recording transactions could be the solution we have
been searching for, in bridging the gap with data protection, digital security and authentication. Many organisations
and research facilities already have a taste for the types of answers to digital problems that this new technology
could bring.

Building Better Business Cases

In today’s economic climate, more than ever, we must ensure that for any investments of significance in our 1.5 godz.
businesses that we undertake produce returns that protect our cash, satisfy investors or shareholders expectations [1.5 CPD]
and justify the risks taken. This course looks at what constitutes a good business case, how we may effectively model

it and considers the quantification of risk.

Building Powerful Value Propositions

In an increasingly competitive world it is important that you communicate to your clients how you can help them to
meet their needs and address the key issues that they face. The value proposition, done correctly, provides a powerful
answer to the question ,\Why should we choose you?’

But it should do more, demonstrating your understanding of their issues and differentiating what you do from the

competition. The key is in the differentiation, demonstrating how what you offer gives the client more of the things 1.5 godz.
they want — the value — than competitor solutions. Value propositions are frequently talked about and generally [1.5 CPD]
poorly done.

Successful businesses cascade their value propositions down through the organisation, and the organisation has
value delivery at the heart of what it does. The process starts with an understanding of value, and a recognition of the
fact that what we might consider to be value may not be quite the same from the clients point of view. This online CPD
course will help you understand value, recognise the importance of differentiation and help you to build a powerful
value proposition for your business.

Business Growth and the Finance Role

Business has been slowly pulling away from the 2008 global financial crisis. As opportunities for growth increase,

leaders must decide how best to invest. Initiatives to build and sustain growth include entering new geographic 1 godz.
markets, investment in innovation and product development, enhanced branding. The finance function has an [1 CPD]
important role to play in leading growth initiatives through to benefit delivery.

This course will introduce you to the tools and approaches to evaluate and manage a selection of growth initiatives.

Change Management for Leaders and Professionals

We are living in what has been termed a VUCA world — Volatile, Uncertain, Complex and Ambiguous. As managers

we therefore need to not only cope with change but embrace it and develop the skills to implement those changes

successfully. Looking forward we need to cultivate a culture within our organisation and our staff, that relishes

change — seeing it as a way to progress rather than a threat to established ways. 1 godz.
[1CPD]

During this on-line course you will get a better understanding of the process of change, the impact of change, why

there is resistance to change (and how to overcome it) and how to build a culture that embraces change in the future.

This course is therefore for all managers and leaders. It is particularly relevant for Project Managers for whom
embedding changes is the barrier to project success.

Commercial Nous and Adding Value as a Finance Professional

Thinking more commercially in these challenging financial times whilst spotting all the opportunities available is now

more vital than ever for finance professionals. 1godz.

[1 CPD]

This highly practical online course has been specially designed to help finance professionals improve their commercial
acumen and ensure they can deliver more value for their organisation.
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Constructive SWOT Analysis

Hasn’t everything been said about SWOT? Well, actually, no. In this module we will introduce you to the Constructive
SWOT which is a much more powerful and effective way to use this model. Using the Constructive SWOT analysis
will help you examine, in real depth and with unprecedented rigour, how to build a solid and robust business strategy
at corporate, division, SBU or even at team level. Te model is in fact generic, so you can use it anywhere you need to
think through the pros and cons of a proposed business decision.

Consumer Law — Distance Selling, Doorstep Selling and Enhanced Consumer Rights

This course provides an overview of the Consumer Contracts (Information, Cancellation and Additional Charges)
Regulations 2013 which deal predominantly with the rules on distance selling and doorstep selling. There will also be a
brief summary of enhanced rights given to consumers by the Consumer Protection (Amendment) Regulations 201L4.

Cost and Return - Professional Ethics in Business

As professional management accountants, CIMA members and registered students and throughout the world have a
duty to observe the highest standards of conduct and integrity, and to uphold the good standing and reputation of
the profession.

Research and activity in the field of business ethics and sustainability, the growing influence of investors, consumers,
employees and wider society, all point to the necessity of embedding wider ethical considerations into strategy

and performance measurement. The last few years have highlighted the costs of acting unethically, with a spate

of business failures, high public distrust and now, increasingly, public protest against corporate and government
misdemeanours. Management accountants have a specific role in not only upholding their related institute’s code

of ethics, but also in acting as a role model and influencer in regard to ethical practice and promoting responsible
business for the long term.

Dealing with Conduct Issues in the Workplace: A Manager’s Guide

Managers in all types of organisations will find themselves dealing with ‘misconduct’ issues in the workplace at various
stages of their career, often on a regular basis. The types of ‘misconduct’ can range from unauthorised absence

from work, excessive personal use of the telephone or internet, using obscene or offensive language in the workplace,
complaints by clients, customers or colleagues about the employee’s conduct, to breach of certain terms of the
contract, violence at work, harassment and theft or fraud.

The law surrounding ‘unfair dismissal’ impacts substantially on the way in which managers, who have responsibility
for ‘employees’, are able to manage conduct issues and run any business or organisation effectively.

Dealing with Employment Tribunal Claims: A Manager’s Guide

Most organisations have to deal with employment tribunal claims at some stage. Despite the number of employment
tribunal claims having dropped over recent years, the prospect of being on the receiving end of an employment
tribunal claim can be daunting for managers, whatever their role and the type of organisation. Hardly a month goes
by without a key employment tribunal case being reported in the press.

This online course will give you the knowledge and confidence to deal with any employment tribunal claim which
lands on your desk efficiently and effectively.

Dealing with Stress in the Workplace: A Manager’s Guide

Stress’ is becoming more common as a cause of sickness absence. Managing stress in the workplace can be sensitive,
difficult and time-consuming for managers. It can be linked to high levels of staff turnover and can impact on the
everyday running of an organisation.

Having the knowledge and confidence to manage the stress levels of your employees and ensuring that you tackle
any issues at the earliest opportunity, should lead to a better working environment for everyone and reduce the risk of
stress-related legal claims.

Directors’ Duties under the CA 2006

This course takes a detailed look at the statutory directors’ duties under the Companies Act 2006 and gives
practical guidance on compliance with them. This course would benefit anyone engaged with managing or advising
companies.

Domain Names and Intellectual Property - Avoiding the Pitfalls

This presentation will provide an overview of the interaction between domain names and intellectual property rights.
We will also consider the rules relating to trade mark infringement and passing off and review different dispute
resolution mechanisms.
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Employment Status

The employment status of an individual is important to identify correctly, as it is this which dictates their employment
entitlements. For example, it is only employees who qualify for the right not to be unfairly dismissed, or a redundancy
payment.The area is complicated as the tests are not clear cut, and the different categories of employment status
can overlap. Employment tribunal decisions in this area are highly fact sensitive. This course sets out the fundamental
principles from which the factual analysis can be conducted.

Enforceable Online Contracts

This presentation will help you to understand the operation of offer and acceptance and incorporation of terms in
an on-line context. We will also look at the key provisions of the Distance Selling Regulations, consider a practical
approach to compliance, analyse the requirements of the E-Commerce Regulations and highlight appropriate
responses.

Equality and Diversity in Law Firms

Law firms are subject to a greater level of regulation than most businesses. Firms owe legal and regulatory equality
and diversity duties to their staff, their suppliers and their clients. These come from the equality legislation but also
from the Solicitors’ Regulation Authority. This course examines all of the relevant duties and considers the overlaps in
the different obligations and influences on a firm’s EED policy and practice. It gives guidance on how the obligations
may be approached by firms to minimise duplication of effort and maximise the benefits of a comprehensive strategy.

Excel Dashboards - Introduction

The term “dashboard” is a buzzword in the world of Excel and in businesses today. A dashboard report is a
management tool that measures and presents critical data on the key business performance areas in a summarised
manner much like a car dashboard, so management can quickly respond with appropriate decisions.

Dashboards enable the reader to make sense of the raw numbers by presenting them in visually rich charts and tables
and give valuable insights into the key performance indicators of the business.

The course covers an introduction into some of the lesser known charting techniques along with advanced tools and
functions of Excel.

(The course will be of benefit to anyone using Excel 2007 onwards, however, it is recommended to be running at least
Excel 2013 when following the course for optimum experience.)

Financial Modelling Introduction 1: Golden Rules

Financial modelling is becoming an increasingly important skill in an economic environment characterised by ever
more uncertainty. The ability to use Excel to predict what the financial performance and position of a business or
venture might look like in the future, depending on particular assumptions and estimates.

It is easy to build a poor financial model. It is difficult to build a high quality financial model which will satisfy the
needs of the user. In order to build the latter rather than the former there are a number of Golden Rules (Dos and
Don’ts) that must be adhered to. This course explains what those rules are.

Financial Modelling Introduction 2: Absolute Cell Referencing and Formatting Tips

Financial modelling is becoming an increasingly important skill in an economic environment characterised by ever
more uncertainty. The ability to use Excel to predict what the financial performance and position of a business or
venture might look like in the future, depending on particular assumptions and estimates.

Effective use of Fn 4 $Ss for absolute cell referencing is an essential skill required to build a dynamic and flexible
financial model. High quality formatting is also important, and cell styles provide an ideal way to achieve this.

Financial Modelling Introduction 3: Logical Statements and Lookups

Financial modelling is becoming an increasingly important skill in an economic environment characterised by ever
more uncertainty: the ability to use Excel to predict what the financial performance and position of a business or
venture might look like in the future, depending on particular assumptions and estimates.

Effective use of logical statements is an essential skill required to build a dynamic and flexible financial model. The
ability to lookup particular data items is also important and this course covers a number of different ways of doing
this.

Formation of a Contract of Employment

The contract of employment is fundamental in the employment relationship, as it provides the basis for employee
rights and obligations, additional to those set out in statute. This presentation looks at the formation of the contract.
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General Data Protection Regulation - Data Security

This course summarises the key provisions of the General Data Protection with regards to security. It explains what
the key changes are and what needs to be done in response to them.

General Data Protection Regulation - Direct Marketing

This course summarises the key provisions of the General Data Protection Regulation and the Privacy and Electronic
Communications Regulations 2003 with regards to direct marketing and explains how organisations can comply
with their key provisions. It also includes a brief summary of the key content of the draft Regulation on Privacy and
Electronic Communications Regulation.

General Data Protection Regulation - The Essentials

This course looks at the application of the General Data Protection Regulation, and the principles it sets out. It
explores the important introduction of the concept of accountability that needs to be taken into consideration.

Understand the changes to the rules and definitions around consent as well as amendments to data subjects’ rights.
Learn about data security, the new requirements regarding the notification of security breaches and oversees
transfers. Examine data protection offices, and the enforcement regime that came into effect in May 2018.

Implementing Strategy

Empirical evidence suggests that for many organisations strategies often fail to achieve the desired outcomes that an
organisation seeks. Much of this can be attributed to the implementation of strategic initiatives.

Influential Business Report and Persuasive Proposal Writing

It is often with abject fear that we sit in front of our laptop knowing that we have to prepare a report for senior
management or a proposal for some huge investment and we just don’t know where to start. This course is designed to
help you ensure that you make your point succinctly and clearly. That you structure your report in a way that flows
and engages your reader. It will also help you choose the right charts and diagrams to support your narrative. As an
introductory level course it should also provide an excellent foundation for those for whom English may not be their
first language.

Introduction to Company Accounts

Often in our roles as accountants we can be experts in a tiny part of the overall process. We might be brilliant at credit
control or payroll or producing the monthly pie charts. But where does all the information go and why does it look the
way it does when the public eventually see it? This course is a gentle introduction into the world of financial accounts.
In it we'll look at how a set of accounts is constructed, who might read it and what they might get out of it. You will see
that it is so much more than a PGL and Balance Sheet.

Introduction to Company Secretary

This course will provide an introduction to the key duties and responsibilities of a company secretary of a private
limited company, including initial considerations on incorporation together with the daily and annual requirements a
company secretary is required to address.

The course will be useful to company secretaries of private companies, trainee/junior solicitors and accountants
involved in corporate or company secretarial work. It will also benefit anyone who requires a practical awareness of
current company legislation and how it impacts on the day to day running of a private limited company.

Lean Finance

There is a growing trend in firms to adopt the use of lean tools to streamline and enhance productivity and
effectiveness of organisations. Whilst their initial application was focused on manufacturing and production
operations there is increasing use and application of the tools in other functional areas such as finance.

Lean Manufacturing

This course will explain how Lean developed as a result of the Toyota Production System. It will also introduce the
core concepts of Lean and explain how they are used alongside Six-Sigma and The Theory of Constraints to improve
manufacturing processes.
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Lean Six Sigma

Lean Six Sigma is a world-class best practice method of continuously improving through processes. It integrates the
twin approaches of Lean deriving from the automotive industry and culminating in the Toyota Production System
(TPS) and Six Sigma with origins in Motorola, General Electric and Allied Signal. Deployed well it can dramatically
improve the bottom-line performance of organisations. In this programme we cover the Seven Key Principles behind
Lean Six Sigma, and look at reducing Waste and reducing Defects and Variation. We also look at how to secure
Stakeholders’ acceptance of the changes required, as well as the detailed steps of the DMAIC (Define, Measure,
Analyse, Improve and Control) methodology.

Liquidated Damages - The New Rules

This course provides an overview of the current law on liquidated damages. It begins with a summary of the approach
to liquidated damages which had developed over the previous one hundred years and then proceeds to review the
changes made by the recent decision of the Supreme Court in the joined cases of El-Makdessi v Cavendish and
Beavis v Parkingeye. The course concludes with some practical suggestions for risk management in the light of these
cases.

Machine Learning & The Future of Business

One of the latest trends in major disruptive technologies has begun to materialise and is the most talked about
change since Big Data in the digital landscape.

The arrival of automation brings many positives, and possibly many negatives, such as: military use; rapid disruptive
changes in the job market; and new ways of working.

More will change in the way we work in the next two decades than in the last 200 years.

To make sure that the collective choices that will be made about automation in the near future will be for the benefit
of all, everybody should take an active role in helping to define how this will shape our future.

Managers Guide to Redundancy

Businesses may feel that they want or need to streamline their staff numbers for a variety of reasons. The most
common reason is a downturn in the fortunes of a business or its complete closure, but redundancies can also result
from changes in working practices such as the introduction of new technology or a new shift pattern. A business

is not required to demonstrate that it has financial problems in order legally to make redundancies, the law in this
area permits employers to organise their staff in ways best suited to their business, subject to the legal safeguards
provided by the redundancy legislation.

This course provides a step by step guide, with case study examples, to the process employers should follow when
contemplating redundancies.

Managing Business Performance Improvement and Turnaround

It is fair to say that not all companies have a blessed life from their inception to their stock market floatation. The road
to success is paved with a wide range of corporate pot holes. The small company growing too fast. The unsuccessful
acquisition. Public sector privatisation. Technological obsolescence. So many reasons for firms to become sub-
optimal. In the current economic climate where the rate of technological change is so fast it is easy to get lost on day
to day production and find yourself exposed to strategic risk. This course is intended to provide thinking space for
those that want to make sure their company does not get into difficulty. And for those who find themselves in charge
of one that is!

Managing Intangibles

Business creates value by building strategic competitive advantage. In the modern knowledge based economy,
investment in intangibles such as brands and innovation, builds and protects competitive advantage.

Reporting practice tends to better recognise tangible capital expenditure and is best suited to a manufacturing
economy. Financial statements are ill suited to judge the health and value of a company in a more knowledge based
economy.

This course will show how the finance function can change the fixation with financial statements and introduce robust
financial management tools to help businesses to nurture intangible investments: building value and combatting risk.
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Money Laundering and Proceeds of Crime for Solicitors

This module is aimed at solicitors and staff providing legal services involving financial or property transactions. It 1 godz.
delivers an understanding of responsibilities under the Money Laundering Regulations 2007 and the Proceeds of [1 CPD]
Crime Act 2002, with guidance on promoting an effective risk-based approach, ensuring compliance with legal

obligations.

Money Laundering and the Proceeds of Crime for Finance Professionals

Finance professionals providing their services perform a key role, acting as gatekeepers to the financial sector. These

services can be exploited by criminals to launder the proceeds of their unlawful activity. As professionals working in

a regulated sector, staff need to be able to recognise high risk business activities and be aware of the anti-money

laundering regime, as failure to comply with legal and regulatory obligations can result in serious consequences for

an organisation or an individual. 1 godz.
[1CPD]

This course delivers an understanding of responsibilities under the Money Laundering Regulations 2017 and the

Proceeds of Crime Act 2002, with guidance on promoting an effective risk-based approach, ensuring compliance with

staff obligations.

This course is aimed at finance professionals providing services as an auditor, external accountant, insolvency
practitioner, tax adviser, and trust or company service provider.

Online Defamation Update

This course looks at recent developments in this area with particular emphasis on recent case law examining the 1 godz.
meaning of the ‘serious harm’ test set out in s1 of the Defamation Act 2013. It then goes on to review the single [1 CPD]
publication rule and the website operators’ defence as well as consideration of a recent case concerning defamatory

online reviews.

Organisational Risk Management

In a world that has been described as VUCA (Volatile, Uncertain, Complex and Ambiguous)...a world where it’s
impossible to tell news from fake...where countries are becoming insular and globalisation seems to be a thing of the
past. The only thing that is certain is that nothing is certain. It means that understanding the risks that a business is
exposed to is crucial and having a formal way of identifying and managing risk essential.

1 godz.
[1CPD]

This course looks at the tools and techniques for identifying and managing risks; the impact of risk appetite on the
organisation and its staff and the importance of considering opportunities in conjunction with risks.

Practical Accounts Payable

Accounts Payable has become a key element in Working Capital management. Organisations now view AP as the
primary touchpoint between the supply chain and the Finance function, and this has increased the demands on this
team from simple processing, to key vendor interface roles.

1 godz.

Together with this expanded responsibility, is a revolution in technology surrounding processing and data [1CPD]

management.
How do you to adapt to the new demands and the opportunities presented by technology?

This course will provide you with the tools to understand your own processes and determine ways to become an active
participant in the advancement of Accounts Payable within your business.

Practical Accounts Receivable

Cash is King. And nowhere is this more noticeable than in the collection of revenues.

But nowadays Accounts Receivable are tasked not only with collections, but also managing a multi-functional

process, from order in-take to ultimate cash receipt. To make things even more complex, there are new participants in 1 godz.
the Receivables space, from data handlers, to financing houses. [1 CPD]

How to decide the best way forward?

This course will provide you with the tools to assess your current processes, and also introduce you to current best
practice so you can become the change agent for progress in your organisation.
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Practical Inventory

Historically, inventory management was done in a dark office somewhere in a factory, the simple task of keeping
track of bits of stock.

1 godz.

Nowadays however, companies are creating markets and profits through proactive management of their inventory. [1 CPD]

Zero lead times, keeping costs low and minimal stock-risk, all play a vital role in today’s competitive arena of business.

This course will introduce you to stock valuation methods, reordering concepts and the latest technological
developments enabling you to assess your current systems and transform to the latest inventory management best
practices.

Pricing Strategies and Tactics

A key driver of the success of any business is the appropriate setting of the price of its products and services. Finance
has an important role to play in driving revenue through pricing management but has a tendency to focus time on
costing.

1 godz.
Pricing for finance managers often concentrates on product pricing and costs. This course will move through and [1 CPD]
beyond the expected approach to emphasise service provision pricing and alternative ways to price services.

This course will provide you with an introduction to traditional and alternative determinants of price; and help you to
consider their applicability to your own business and the role finance function can play in supporting pricing decision
making.

Private Company Acquisitions

This course will give you an overview of private company acquisitions (carried out by way of share and business

sale), including an understanding of the key elements of a transaction. It will be useful for anyone new to advising on
corporate transactions who is keen to understand the key areas involved, including the reasons as to why a particular
structure is chosen as well as understanding various issues and processes during the transaction from initial stages up
to and including completion.

1.5 godz.
[1.5 CPD]

Process Excellence

Leading business ,guru’ Deming stated that ,,85% of the reasons for failure to meet customer expectations are related
to deficiencies in systems and processes...rather than the employee. The role of management is to change the process
rather than badgering individuals to do better”. In this course we look at how to better manage, improve and design
processes to address Deming’s concern. We cover what processes are and how they operate in a business, how to
recognise the state of maturity of process management in your business, and to measure and report the performance
and state of each key process. We then go on to consider the methods for improving and designing processes for
optimum performance, before finally looking at the drivers of successfully deploying Process Excellence.

1.5 godz.
[1.5 CPD]

Senior Management Responsibilities

This course is aimed at those wishing to get an understanding of the responsibilities that the regulators require senior
management in financial firms to undertake. The course will be of particular interest to Approved Persons.
1 godz.
The principal financial services regulators, the Prudential Regulation Authority and the Financial Conduct Authority, [1 CPD]
require senior management of authorised firms to be aware of what the regulators expect of them and to be able to
provide evidence of meeting regulatory requirements, were one or both of the regulators to visit the firm. This course
covers key aspects of senior management responsibilities based on the regulators’ handbooks and public statements
made. The material has been aligned with what is generally perceived to be current best practice.

Shared Service Provision

In driving towards greater levels of cost efficiency and improved service provision, many organisations have 1 godz.
turned to establishing shared service centres. But are shared service centres always a guaranteed solution to [1 CPD]
achieving a satisfactory price/service balance and what conditions are likely to ensure successful shared service

implementations?

Social Media - Risks and Opportunities

Social networking is a topic that should be on the radar of every department as it is proving to be a vital resource for
many businesses. However, many of these businesses have yet to develop policies and procedures for employee use
of the new media. Combined with this are the potential risks associated with social networking sites posing a problem
that many departments now need to address.

1godz.
[1CPD]

This course will help your organisation to understand the benefits and risks of social networking and will identify the
best ways to use and manage social networks creating new opportunities for the business in a safer environment.
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Strategic Performance Measures

In the current economic climate the reliance on the markets to determine the true worth of an organisation, through

the metric of Market Value Added (MVA) has been challenged. More organisations have argued that the true worth

of an organisation is its ability to generate cash for investors. As such it is argued an organisation that wishes to 1 godz.
maximise investor wealth should adopt the principles of Shareholder Value Analysis (SVA) and make managers [1 CPD]
accountable for the decisions that they make and the impact that this has on the value of the company. These are

taken one step further when consideration is given to whether traditional management accounting concepts of cost

encourage managers to make short term decisions. Economic Value Added (EVA) theory argues that certain costs

should be viewed as investments and performance measured appropriately.

Strategy in Action

It is often cited by business commentators and academic gurus that management, is steadily losing the ability to
think and act truly strategically. Operational effectiveness (the pursuit of greater and greater economies and cost
reductions) is being confused with strategic thought and action. This module takes an overview of what strategy and
strategic planning should fundamentally consist of and how key strategic elements drive competitive success and a
focused workforce.

1.5 godz.
[1.5 CPD]

Successful Joint Ventures

1godz.

This course will be of benefit to anyone new to the area of joint ventures. The course covers the key aspects to consider [1 CPD]

when advising on a joint venture including the commercial and legal considerations when drafting the articles of
association and shareholders agreements.

Sustainability Performance Measures

1 godz.

This course provides an overview of sustainability and how it is measured. It includes key sustainability standards and [1CPD)

the UK legislation regarding sustainability reporting. There are practical examples of sustainability measures and how
they are being used in organisations.

The 21st Century Workplace - Managing Social Media Use

The social networking revolution. Indications are that the fastest growing membership to social networking sites is

amongst the workforce population. With the ease of accessibility to the internet in the workplace, this growth has had 1 godz.
a considerable impact on behaviour of employees. The opportunities to now be online and socialising, rather than [1 CPD]
online and working, are at their highest, and the phenomenon does not look set to slow. This course considers not only

the negative, but also the positive impacts of social networking technology for employers, the rights of employees,

and how these 21st century workplace issues can be managed.

The Accounting Input into the Strategic Plan

1 godz.

As accountants increasingly break away from the stereotypical view of them as ,grey people in grey suits’ it is ever [1CPD]

more important to ensure that today’s accountant integrates into the business making them an invaluable part of the
strategy development process.

The Biggest Mistakes an Accountant can Make

What makes a finance function unproductive, delivering the wrong information to the wrong people at the wrong
time? This course considers what the top 6 mistakes might be based on 10 years interaction with accountants from

a wide range of companies and industries. Although each company is unique, these are the common “mistakes”
behind them being less than optimal in the service they provide. This course explains what the mistakes are but, more
importantly, how the mistakes can be prevented or corrected. The “mistakes” covered, in brief, are:

1.5 godz.

Lack of integration with the business
[1.5 CPD]

Lack of integration between parts of finance

Lack of communication about the business strategy
Spreadsheets

Lack of effective internal financial control

Use of and reliance on ineffective systems

This course is therefore for any manager with responsibility for a part of the finance function with a view to preventing
these mistakes in the future.

The Bribery Act 2010

The Bribery Act 2010 is far reaching in its scope and is intended to provide a more intensive mechanism to prosecute

and control corruption and bribery in all its various forms. No firm or individual can afford to be without a working 1 godz.
knowledge of the act and an understanding of their obligations and the implications for themselves and their [1 CPD]
businesses. This course is intended to be a guide to the essential elements of the act which will be of assistance to

firms and individuals and their legal and compliance advisors. it will help you understand the essentials of the Bribery

Act 2010 and will give you a working knowledge of the structure of the act and the offences it creates.
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The Effective Use of Social Media

The course provides an overview of business development and how to build a practical and realistic social media
action plan. It will cover best practice on all of the main social media platforms and provide guidance of how they can
be utilised on an individual and business level. It is suitable for anyone in business keen to build their client and third
party referrer bases, improve internal and external corporate communications, enhance their brand and enter into
strategic alliances.

The Manager’s Guide to Employment Law - Effective Performance Management

It is always difficult for a manager to deal confidently and effectively, in the sensitive, tricky and time-consuming
circumstances where an employee is not performing to the required level or is frequently absent due to iliness.

This course will cover how managers can pro-actively manage poor performance, thereby improving the performance
of employees in the workplace, dealing with sickness absence management and implementing strategies for reducing
sickness absence.

The Manager’s Guide to Employment Law - Equal Opportunities

The body of law directly relevant to equal opportunities in the workplace is often referred to as anti-discrimination
law. This protects people from discrimination relating to their certain personal characteristics. These are age,
disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex,
and sexual orientation.

The Manager’s Guide to Employment Law - Recruitment

As far as the law is concerned, there are certain restrictions and requirements that apply before an employment
relationship is formed. And even if an employment relationship is never formed, employers owe certain duties to
candidates during the recruitment process, even though they may not ultimately employ them. The purpose of this
course is to enable you to gain an understanding of the impact of employment law on both the recruitment process
and the formation of the contract of employment.

The Manager’s Guide to Employment Law - Statutory Rights

This course will enable you to gain an understanding of the key statutory entitlements enjoyed by employees.

The Manager’s Guide to Employment Law - Using Agency Workers

This online presentation will cover Employment Law relating to the use of Agency workers.

Unauthorised Deductions from Wages

Protection of wages from unauthorised deductions by the employer was one of the first elements of employment
protection put in place in England and Wales. Protection of this type has been around in one form or another for over
200 years.

Now contained in the Employment Rights Act 1996, the rules are highly prescriptive, and the requirements can catch
employers unawares, particularly in the retail sector. This is an area that no employer can afford to ignore.

Understanding Contracts - Part 1

This course provides an introduction to some of the key issues concerning contract formation, including discussion of
the use of Heads of Terms etc, together with an overview of how contracts are structured and a summary of the types
of contract terms.

Understanding Contracts - Part 2

Building on the knowledge acquired in the first in this series, this second course provides an introduction to some of
the key terms that will be found in most commercial contracts and sets out some of the key issues to be borne in mind
when reviewing such clauses.

Whistleblowing - An Introduction

The public interest disclosure (,whistleblowing’) legislation was implemented in the wake of several high profile
disasters (including the Zeebrugge ferry disaster and the Piper Alpha oil platform explosion) which it was perceived
at the time may have been averted had someone in the relevant organisations spoken out about the state of affairs
which led to the disaster.

This course examines the fundamental legal concepts relevant to this area of law and focuses on several key cases in

the area. It also considers the variety of claims available to an individual who ,blows the whistle’ in the workplace and
the potential awards which may be made.
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Winning Business Cases

In today’s economic climate it is ever more important that organisations are effective in allocating resources.
Therefore there is an increasing tendency for organisations to require well thought through business cases for
projects. These business cases need to be approached in a disciplined manner and address all the questions that
those being asked for approval need answering. This course takes a generic approach to business case formulation
that can be applied in any organisation.

1.5 godz.
[1.5 CPD]

Workforce Restructures

Most employers find the need to restructure their organisation (or part of their organisation) at some stage, in order to
streamline the organisation to ensure it remains viable and cost effective.

1godz.
It is vital to undertake such a restructure reasonably and fairly, as the implications for the organisation in not doing so [1 CPD]
could be both costly and time consuming and have a negative impact on staff.

This online course will provide you with an introduction to both the legal and practical aspects of workforce
restructures, which will enable you to deal with these with knowledge and confidence.

Working Capital - The Strategic View

Why is Working Capital management becoming so important?

There’s clear evidence that companies that manage Working Capital well, enjoy higher profits and lower operational
risks than their counterparts.

But how do we move from independent functional management of Working Capital, to a consolidated strategic 1 godz.
approach for the organisation? [1 CPD]

This course is designed to give you the skills and knowledge to be able to integrate the management of Working
Capital into your company’s overall strategy, and to align core Working Capital functions with overall business
objectives.

You'll learn how to build a cash forecast and measure Working Capital performance, plus receive guidance on
effective cross-functional management to promote an integrated approach to Working Capital across the firm.

Working Time Regulations - A Manager’s Guide

Hardly a year goes by without a key case under the Working Time Regulations 1998 making the papers. The

Working Time Regulations are complex health and safety derived rules which underpin how employers can run their 1 godz.
organisations. They give workers rights to work a maximum weekly working time, to minimum daily, weekly and in- [1 CPD]
work rest breaks and to receive minimum paid annual holiday entitlement. This course will give you the knowledge and

confidence to manage your organisation’s obligations under the regulations effectively and should lead to a better

working environment for everyone and reduce the risk of legal claims.
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Change is inevitable. Disruptive technologies, globalisation, ever-increasing competition and uncertainties in the
political and economic contexts all result in change upon change to the organisations in which we work.

It is quite natural to fear change and want to cling on to the security of the status quo - change can be difficult and
stressful and it can cause us a lot of anxiety. But it doesn’t need to be that way. Change can also bring opportunities
of which we can take advantage: progress and growth on individual, organisational and societal levels all come from
change.

This course looks at positive responses to change so that the individual and the organisation can prosper through
change and use it to their advantage.

Skilful delegation is one of the most important management skills and yet it is notoriously difficult for managers to
crack. When done well, the benefits are huge for the manager, the employee delegated to and for the organisation as
a whole.

It enables staff to learn and grow, frees up the manager’s time to enable them to take on new responsibilities and
finds the most efficient and cost-effective use of the organisation’s resources.

Giving feedback, if done well, is a very powerful tool for developing your individual staff members and improving your
team’s performance. However, it is not always easy to do and we have probably all had experiences where it has not
gone well.

The good news is that it is a skill and, as such, can be learnt. Best practice does exist and it is possible to learn ways
of giving even the most difficult of feedback. If you want to learn how to give feedback in such a way that the other
person is grateful for it and it really improves their performance, then this is the course for you.

As a finance manager providing finance services and partnership to your business colleagues you are seeing an
acceleration in the pace of technological change. The revolution, driven by digitalised business models and new tools,
will have the potential to change the scope and augmented skillsets of Finance Business Partner roles. This short
module will provide you with a bite-sized explanation of the impact of digital and will allow you to reflect on the shape
of a future business partner role.

During this course we’ll have a brief look at theory of Leadership. There are many books that are being written and
we've distilled some of those key theory papers while bringing it up to date and talk about some of the current trends
to look at a team. We'll look at How to lead a team successfully? How to put a team together successfully? How to
make sure your team works and consider the individuals within that team or entity that you are managing on an
individual basis? Also to have a look at you as an individual and what you bring to the role of leadership?

Aimed at line managers, this course focuses on the practicalities of dealing with difficult members of staff. The courses
discusses different types of difficulty a manager may encounter, the motivation of the member of staff concerned
and how a team may react to the member of staff. It also covers practical steps needed to deal with both the short
and longer term implications.

During this course you’ll look at techniques to make sure that you identify the right project for your organisation.
Secondly looking at understanding some of the project dynamics making sure the governor’s structure is right

and the project structure’s right ensuring that you’ve got the right skills in place to be able to complete the project
successfully.In addition we’ll cover the key elements of stakeholder engagement, who to talk to, when to talk to, and
the sorts of people you may need to engage with, and how to engage with them, as well. We'll have a look at a couple
of the methodologies that are currently out there, those that are very structured and quite bureaucratic, to those that
are much more free flowing. Finally the importance of going back and reviewing the project and making sure you
learn the lessons from whatever project you’ve undertaken.

Starting to manage or lead a team from scratch can be very daunting. This course provides the vital practical tools
and techniques for delegates to manage and develop themselves and their teams to ensure that their departmental
and organisational goals are achieved.
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A Leader’s Guide to Mastering Influence

Professionals today are called upon to demonstrate their ability to be skilful and flexible, irrespective of their position,
in how they influence others. As organisations become less formal in their power structures, and flatter and more
flexible in their systems of governance, there is an even greater need for finance professionals to have the ability to
influence other people.

During this one hour course, you will gain valuable insights into their strengths as well as development areas to
become consummate influencers. By creating a greater awareness of the assets and skills required to effectively
influence, participants can develop the strength, the focus, and the interpersonal flexibility required of great
influencers.

Assertiveness

Imagine being able confidently to express your opinion, stand up for yourself, say ,no’ when you need to and say
what you mean and mean what you say. How much more effective and successful would you be? How much easier
would your life be? Becoming more assertive can be immensely beneficial to everyone and can make you feel more
confident, enhance your self-esteem, increase your ability to deal with difficult people and stressful situations, as well
as making you happier, healthier and more professional.

Boost your Emotional Intelligence, Boost your Career

Emotional Intelligence (El) is nowadays recognised as being as important as |Q. Understanding what El is and utilising
Emotional Intelligence in the workplace can play a large part in career success. This course explores various aspects
of emotional intelligence and explains how you can apply El to your own particular circumstances.

Commercial Skills for Finance Professionals

This course focuses on the need for the finance function, and accountants in particular, to have a much broader
understanding of the needs of operational management. This has grown in importance as organisations move
towards Finance Business Partnering. The course concentrates on communicating more effectively, recognising
our personality traits and how we are perceived by others and how to gain more influence through a mutual
understanding of the linkage between financial outcomes and value creation.

Communication Skills - An Introduction

This course will help you understand the importance of good communication. Good communication allows you to
present your ideas and thought in a way which is engaging and persuasive. It will help you improve your ability to
question, listen, form a rapport, coach and mentor and cover what you can do to feel more confident when dealing
with conflict. This course is a must have for anyone in the workplace and will provide even the best communicators
with useful hints and tip to help you improve your communication skills even further.

Effective Business Writing Skills

A recent survey suggests that around 90% of all newsletters and promotional material go straight into the bin (or the
delete box). This is obviously a waste of time and resources, so it makes sense to use language and presentation to
grab the reader’s attention and make them want to read your written work.

The same principles apply to writing punchy business reports and proposals. As well as helping you to sell your
business, this course will help you to write clear advice letters and memos.

Handling Difficult Conversations

All of us will at times feel reluctant to deliver bad news or to broach sensitive or contentious issues with others. Yet
whether in our personal or professional lives we will, in our lifetimes, need to hold many such conversations. Being able
to hold them with fairness and equanimity is an invaluable and much-admired skill. Our course aims to provide you
with the tools to approach such conversations with greater confidence and to be able to plan and conduct them in
such a way that relationships are preserved and where possible a mutually acceptable way forward found.
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Negotiation Mastery

Negotiation is at the heart of many professional and business interactions whether with clients, internal or external,
suppliers, colleagues or indeed, any stakeholder. The key to profitable and sustainable business relationships is the
ability to achieve win-win solutions that satisfy all parties at the table.

In the new economic situation, the need to get the best deal possible is more pressing than ever. More than ever, the
culture of negotiation needs to spread and deepen throughout the organisation, leading to a constant reduction in
costs and improvement in efficiency.

Negotiation situations often go beyond the simple one-to-one scenarios. What happens if you are negotiating
on behalf of someone else? Or your counterparty is? What happens if there are several parties involved, all with
competing agendas?

This course uses the latest thinking from Harvard Business School to achieve sustainable negotiated agreements that
satisfy all parties at the table, using powerful tools to deal with the most complex of multi-party negotiations.

Presentation Skills

Do you feel daunted at the thought of giving a presentation? Are you confused about how to begin to put a
presentation together, let alone deliver it? Do you wish that you could create and present an elegant, compelling and
influential message easily and seemingly effortlessly? If the answer to one or more of these questions is yes, then this
highly practical and results-focused course is for you and will increase your confidence and ability.

Presenting Financial Information with Impact

This course shows you how to present financial information with credibility and flair. For those who find it difficult
presenting financial information, this is the course for you. The course will also help you make sure that your point is
made clearly to enable informed decisions to be made based on the figures presented.

Producing and Presenting Financial Information with Impact

This course is an informative look at how non-financial managers can present financial information with credibility
and flair. For those people who find figures difficult presenting financial information can be daunting. This will also
help you make sure that your point is made clearly to enable informed decisions to be made based on the figures
presented.

Producing Financial Information with Impact

The objectives of this particular course are to, with the print out of the slides, be able to construct an engaging
financial presentation. In a wide range of scenarios, there are lots of different scenarios, in which non financial
managers will have to present financial information. For instance, if they are looking to try to get a sale with a client,
to show them what sort of discounts they can offer, the prices they can offer, and budgets. They may have to go in
and seek a budget from internal managers; they may have to present a business case for a significant investment in
the organisation. There’s an awful lot of situations in which a non financial manager may have to present financial
information. It is advised to download or print out the slide handouts as you can take notes and learn how best to
structure the way you go about presenting financial information.

Smarter Thinking, Smarter Working

Accountants and other managers wanting to know how to use both halves of their brain to get more from it, think both
logically and strategically, and keep one step ahead of colleagues.

Speed Reading in 10 Easy Steps

This course provides you with 10 simple steps/techniques which can be used in isolation or in combination with one
another to help you improve the speed at which you read. Before these though, you are given a bit of information
about the physiology and process of how we read.

Stress Management - Introduction

This course will help you identify the most common signs and symptoms of stress, and then go through steps and
techniques to help manage your stress levels. As an introduction to stress management the course will act as a
foundation on which to build on, and it will take time and effort to put these measures in place, but it will help you
manage your stress from the outset.
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The Accountant as Strategic Influencer and Adviser - Becoming a Business Partner

The accountant as strategic influencer and adviser - the role of business partner’, we considered the changing role of

the finance professional and looked at some of the ways they can bring greater efficiency and productivity through

building closer links to the business, developing the role of business partner. This second course looks to highlight

some of the inter personal skills required to be an excellent Business Partner. 1.5 godz.
[1.5 CPD]

There is no doubt that some people were born with a high level of Emotional Intelligence while others need to work

hard to develop it. The good news is that while IQ tends to level out the older you get, Emotional Intelligence (EQ)

can be developed. This course looks to provide some tools and skills to employ and develop to help the finance

professional build rapport with their counter parts with in the business - and in doing so fulfil the ever challenging role

of the finance business partner.

The Accountant as Strategic Influencer and Adviser - The Role of Business Partner

As the world changes and finance becomes an ever increasing priority for most organsations, there is a recognised

need for the role of the finance professional to change. No longer can the finance professional sit behind a

spreadsheet or spend hours simply playing with a chart of accounts. There is now a need, and in a lot of cases a pull 1.5 godz.
from the business, for a finance professional to play a greater part in the strategic decision making and planning [1.5 CPD]
within a business. This has created the developing role of the finance business partner.

This course explains what that role looks like and briefly considers how the finance professional might get more
involved in ensuring the strategy of an organisation gets implemented.

Time Management for Professionals

We seem to be getting busier and busier with us being asked to do more and more, in less and less time. This practical 1 godz.
course will demonstrate how to work more effectively and efficiently so that we can get more work done in less time. [1 CPD]
Not only will it improve your productivity but will also help you to achieve a less stressful and more enjoyable way of

operating, both within the organisation and outside it.
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Accounting and Financial Analysis - Introduction

This course covers the basics of accounting, from outlining the conceptual framework right the way through to
the creation of financial statements. We then take a look at how to analyse these financial, detailing specific
methodology and then putting into practice what is described using worksheets and resources available to download.

Activity Based Costing Made Easy

There is nothing difficult or mystical about Activity Based Costing - on the contrary, it is based on simple,
common sense concepts and practical methods. It seeks to drive much greater cost understanding across all of an
organisation’s operations, enabling management to take smarter decisions driving real business benefits through
to the bottom line. Yet many who tried lost focus, introducing impractical complexity along with time and cost, into
implementations - making them largely unworkable and unsustainable. This course gets back to the basics of ABC
principles and demonstrates how it can be practically adopted with a minimum of pain and fuss.

An Introduction to IFRS

This course covers the fundamentals of the IFRS Standards regime. It first considers the source of the regime, its
various elements, and their significance.

It goes on to consider the formats and presentation of the primary financial statements, considering the various
choices to be made. The final section of the course then considers the core accounting treatments in many of the
most significant areas of the financial statements.

An Introduction to Investment Banking

This course reviews the basic structure of an investment bank. It focuses on the basic activities of the different
functional areas including sales and trading, corporate finance, compliance etc.

An Introduction to the City and Financial Markets

In this course we describe the key functions of the different financial markets in the City of London and how various
products are used in these markets to hedge risk. The goal is to demystify a lot of the jargon of the City and explain
how the different parts of the City work together.

An Introduction to the Taxation of Doctors and Dentists

An introduction for tax practitioners and advisers to the unusual and varied tax affairs of medical practitioners and
NHS employees dealing with their day to day tax affairs, how they differ from other clients and identifying the unique
issues which the adviser will face.

An Introduction to Venture Capital and Private Equity

Private equity (PE) has become one of the world’s largest asset classes for investors. It is estimated that 10 percent of
UK private sector workers work in companies connected in some way to PE. This course covers institutional investing
into private, rather than public listed, companies, where the shareholder can then not expect an exit for at least 3 to
10 years.

The course defines the types of PE (Venture Capital (VC), growth capital, Leveraged Buy Out (LBO)) and talks about
the role of PE in a diversified investment portfolio. It explains how PE funds are constructed and how they conduct
deals including the decision making process before investing and areas of due diligence conducted. The goal of a
PE investor is a high Internal Rate of Return (IRR) on deals and the course outlines what IRR and Multiple of Invested
Capital (MolC) is and how it is achieved.

Balanced Scorecard

Arguably, the problem in most companies with performance measurement isn’t that we don’t have enough - quite
the opposite. It’s that we have too much and that what we have is unfocused lacks a real connection to strategy,
lacks coherence down and across the organisation and fails to drive the behaviours and results we seek. The balance
scorecard is a performance management framework that seeks to address these shortcomings

Big Data

The world of business is being transformed by a data revolution. We now have access to unprecedented volumes of
data. Never before in history have companies collected and had access to more data. And never before have we had
the ability to analyse it to gain new insights and completive advantages. What’s more, we are only at the beginning
of this revolution. Data volumes are growing at exponential rates — just think of all the internet transactions, searches,
social media conversations, YouTube videos, etc. This offers new opportunities and challenges for every business.
Would you like to understand this data revolution and the benefits it could bring you and your company? Would like
to learn how leading companies — big and small, private and public — are leveraging big data to deliver business
benefits?
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Big Data and Cloud Computing

From the Internet of Things (loT), Machine Learning & Artificial Intelligence, influencing our decisions and storing
growing amounts of data on demand, Big Data is helping fuel it all.

This course will look at the impact of Big Data in the modern world and how understanding the opportunities available
can assist in business.

With today’s world becoming technologically advanced, this course takes a deep dive into some of the driving forces

behind the rapid technological evolution. Business are inundated with vast amounts of structured and unstructured 1 godz.
data every day. In many cases that data is of such high volumes, that patterns and trends in the data have become [1 CPD]
difficult for a human to identify.

Big Data is serving us with insights for better decision making and being applied into the Internet of Things (loT),
Machine Learning & Artificial Intelligence, and personalised services using algorithms.

The way in which we process and manage that data has given rise to Cloud Computing. A way in which services can
be provided on demand, everywhere and anywhere with a network connection. Cloud technology has also provided
seemingly endless possibilities for storage of growing data. Opportunities have since emerged for new business ideas
and start-ups in the tech space.

Brand Valuation

Intangible assets such as brands that are organically developed are not recognised on the balance sheet or statement 1 godz.
of financial position. However, intangible assets - including brands - that are acquired have to be valued and [1 CPD]
recognised. This course looks at the techniques involved in the valuation of intangible assets - particularly brands -

and how financial reporting has been evolving to deal with such assets and the challenges arising.

Budgeting for Beginners

When you’re running a business, it’s easy to focus on day-to-day problems and forget the bigger picture. However,

successful businesses invest time to create and manage budgets, prepare and review business plans and regularly

monitor finance and performance. Structured planning can make all the difference to the growth of a business. It 1.5 godz.
enables business owners to concentrate resources on improving profits, reducing costs and increasing returns on [1.5 CPD]
investment.

This course will help you understand the basics of budgeting and will give you an appreciation of the process used
and practical aspects of preparation.

Corporation Tax - What an Accountant needs to know: Capital Allowances

Ever since Capital Allowances were introduced, they have been an extremely valuable way for businesses to reduce
their tax liabilities.

1godz.
The rules are subject to regular changes by Government as they seek to provide incentives for different parts of the [1 CPD]
economy to grow. Keeping up with these changes is key to a successful tax strategy.

There are two key tasks, the first is to identify expenditure which qualifies for Capital Allowances, the second is to
make the right computations and claims. This course will help guide you through this valuable but complex process.

Corporation Tax - What an Accountant needs to know: Computation of Profits

Arriving at the accounting profit is only the start of the journey required to arrive at profits for tax purposes.

1 godz.
The course looks at the adjustments that are required to turn accounting profits into taxable profits. [1CPD]

It is quite possible that despite the attempts at alignment, these two measurements will look very different for certain
companies. There have been a number of recent changes as a result of tax reform which are included in this course.

Corporation Tax - What an Accountant needs to know: Loss Relief, Capital Gains and
Groups

This course begins by covering the various claims a single company can make to obtain relief for trading losses.
Where losses are carried forward, the restrictions resulting from a change in ownership are covered.The loss relief
available where a company is a member of a group is dealt with next. The course then looks at corporation tax on
chargeable gains, covering indexation allowance and roll over relief on the replacement of business assets, together
with the substantial shareholding exemption. Finally, the ways in which membership of a group can impact on
corporation tax on capital gains is dealt with

1 godz.
[1CPD]
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Corporation Tax - What an Accountant needs to know: The Basics
This course covers the basics of corporation tax. It begins by showing which types of body are liable to corporation
tax and the question of when companies are resident in the UK. After looking at an outline computation, the 1 godz.
rules governing the beginning and end of a corporation tax accounting period are considered. Next, the rates of [1 CPD]
corporation tax are reviewed, showing how the small profits rate operates. The effect of associated companies on
entitlement to the small profits rate, where the rules have recently changed, is considered next. Finally, the course
shows how filing of tax returns and payment of tax is governed by the rules of self assessment.
Cybersecurity - Introduction
With cybercrime making headline news, it is more important than ever to be aware of our own digital footprint and the
impact that it can have on our surroundings.
Protecting our data and taking vital precautions to maintain our digital privacy and continuity has become of
paramount concern. Many users aren’t aware of the cyber threats lurking on the internet, cyber criminals and 1 godz.
malicious hackers target regular people like you and me far more frequently than we would like to think. [1 CPD]
The cybersecurity market has grown 35 times in the past decade, and is set for exponential growth with spending on
products and services to eclipse $1 trillion worldwide.
This course provides information and advice, along with some easy steps to help minimise risk in today’s often
confusing cyber landscape.
Enterprise Risk Management
Risk management has been talked about for many years but it has a history of inconsistent and misunderstood
definitions. This has led to the development of new frameworks to allow all types of organisation to understand and
better manage their risk environments. 1godz.
. s o . . [1 CPD]
This course will introduce one of these frameworks known as Enterprise Risk Management ERM and will outline:
what ERM is
why ERM was developed
how ERM works.
Equity Derivatives
This course provides a insight into the two main styles of derivative seen in the UK equity market: ,delta one” and 1 godz.
options. The course covers index futures, contracts for difference and exchange traded funds along with call and put [1 CPD]
options. We consider how these products are used by speculators and hedgers, as well as examine their mechanics
and pricing.
Forecasting & Budgeting Techniques with Excel
Spreadsheets are an almost universal tool for working in today’s businesses. Whether in a role as an accountant,
support services, or analyst, Microsoft Excel provides the functionality to calculate, forecast, monitor, and model most
processes.
Techniques for forecasting and budgeting are much talked about today, with a large part of the process being 1 godz.
streamlined using modern-day Excel solutions as part of the management accounting role. [1 CPD]
The course covers an insight into powerful and effective trending techniques for forecasting and budgeting and
includes industry-standard Excel models which can be applied with any business data easily.
The course will aim to get you up to speed on forecasting terminology and techniques and help you identify ways to
improve decision making in your organisation.
Forecasting in Uncertainty
We are living through a period of unprecedented uncertainty. Forecasting financial performance is becoming
increasingly difficult yet financial markets and owners still demand sustainable growing financial performance and
greater certainty before initiating investment.
1 godz.
[1 CPD]

This on-demand session is for financial professionals who wish to navigate their businesses through uncertainty using
financial forecasting.

This course will help you to reflect on your forecasting skills and approaches to make them fit for an unpredictable
environment.
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8 FRS 101 - The Reduced Disclosure Framework FRS 102 vs US GAAP 8
o FRS 101 is a key element of the UK GAAP regime which has been in place since 2015. It permits certain entities, notably This course is part of a series of online courses dealing with accounting under FRS 102 The Financial Reporting A
C7Q parents and subsidiaries in groups preparing IFRS consolidated financial statements, to prepare their statutory Standard Applicable in the UK and Republic of Ireland. g@
= accounts using IFRS recognition and measurement principles (subject to a few exceptions) but with reduced disclosure 1godz. =
n requirements. [t CPD] Many UK entities are faced with the challenge of preparing their statutory financial statements under FRS 102, then 1.5 godz. ()
preparing corresponding US GAAP information for their US parent company. There remain substantial differences (1.5 CPD]
This course provides an overview of the requirements of FRS 101, a summary of the disclosure exemptions, identifies between FRS 102 and US GAAP, and these are exacerbated by the decision of the FRC not to include any changes in
the recent updates to FRS 101 and considers the practical implementation issues associated with its adoption. respect of IFRSs 9,15 & 16 into FRS 102 as part of the First Triennial Review.
FRS 102 - Business Combinations This course considers the key differences between FRS 102 and US GAAP to help bridge this information gap.
This .course.is part of a series of courses dealing with accounting under FRS 102 The Financial Reporting Standard FRS 105 - Reporting for Micro Entities
Applicable in the UK and Republic of Ireland.
1godz. Although there is a simplified framework for small entities, a micro entity requires further simplification of financial
The course looks at the requirements of Section 9 Consolidated and Separate Financial Statements and Section 19 [t CPD] reporting. FRS 105 is designed to replace the FRSSE and provide that simplification. It reduces the content of a set 1godz.
Business Combinations. It first considers the requirement for consolidation and the alternative consolidation methods of accounts, simplifies the format of those accounts, and removes complexity and unnecessary choice from the [t CPD]
available. It then considers key aspects of the acquisition method (notably the fair value exercise and calculation of accounting framework. This course provides an overview of the key requirements of FRS 105 by considering qualifying
and accounting for goodwill), and concludes by considering the treatment of overseas subsidiaries. criteria, account formats and key accounting requirements of FRS 105.
FRS 102 - Financial Instruments Hedge Funds
This course is part of a series of courses dealing with accounting under FRS 102 The Financial Reporting Standard This course reviews the key characteristics of hedge funds including the flexibility of managers in making investments
Applicable in the UK and Republic of Ireland. 1godz. compared with traditional long-only managers. It looks at the main strategies used by hedge fund managers 1 godz.
[1 CPD] including directional, event driven and relative value strategies. There is then a review of the vehicles available to [1 CPD]
This course looks at sections 11 and 12 of FRS 102 and explores the meaning of the term “financial instruments”, the individual investors who wish to invest, including UCITS-compliant funds and funds of hedge funds. The module
accounting policy choices that FRS 102 permits, and the accounting treatments set out by FRS 102. concludes by considering the issues surrounding investing in hedge funds and the advantages and disadvantages of
including them in a client portfolio.
FRS 102 - Goodwill and Intangibles
This course is part of a series dealing with accounting under FRS 102 The Financial Reporting Standard Applicable in IAS 1 - Presentation 1 godz.
the UK and Republic of Ireland. It considers the requirements of section 18 intangible assets other than goodwill and The following presentation looks at IAS 1, Presentation. This is a basic standard containing important questions about [1CPD]
part of section 19 covering goodwill. 1 godz the main financial statements required for reporting under International Financial Reporting Standards.
The course considers the initial recognition and subsequent accounting for intangible assets such as software (1 CPD] IAS 12 - Income Taxes
and development costs, and looks at the differences in treatment dependent on whether intangibles are internally X . . . .
generated, separately purchased, or acquired in a business combination. ThIS course is (.JIeS|gned to refres.h knowledge .ond bring you up—t.o—dote with the latest developments of IAS 12 cm.d 1 godz.
is therefore suitable for those with some existing knowledge of either IFRS or UK GAAP. IAS 12 covers the accounting [1 CPD]
It then looks at the accounting f dwill. both i d " treatment of current tax, under and over provisions and deferred tax. Although IAS 12 has been in issue for a number
g for goodwill, both positive and negative. o ; o > A
of years, this is quite often an area of significant difference for those that are new to IFRS reporting.
FRS 102 - Introduction and Presentation of Financial Statements .
IAS 19 - Employee Benefits
I:IS course s part .Of a series dealing with accounting under FRS 102 The Financial Reporting Standard Applicable in This course looks at all aspects of employee benefits covered within IAS 19 including post employment benefits such as 1 godz.
e UK and Repubilic of Ireland. X ! , X
1 godz. pensions, looking at both the current IAS 19 and the recent amendments to IAS 19, short term benefits such as holiday [1 CPD]
FRS 102 is now firmly established as the default UK GAAP regime but there are misconceptions as to its relationship [1CPD] accruals, terminotion benefits where we will look at things like redundancy payments and all of the long term benefits
to IFRS Standards and other elements of the UK GAAP regime. Issues also still arise in respect of the presentation generally paid post employment.
of financial sto.tements, portlcglorlg in respect of options available, the impact of Company Law, and the small IAS 38 - Intangible Assets
company requirements of Section 1A. 1 godz.
. . The following presentation looks at IAS 38, Intangible Assets. It defines what intangible assets are and how to set up [1 CPD]
FRS 102 - Practical Challenges and Emerging Issues the accounting treatment for these intangible assets.
gnoqv;/rtljot FRS 102 has .been effectlve for a few years we beglr? to gain insight into the practical challenges and . 1 godz. IAS 7 - Statement of Cash Flows
ging issues associated with the reporting framework. This course refreshes your knowledge of the key accounting
requirements of FRS 102. It examines key accounting rules, practical challenges and emerging issues in relation to [t CPO] This course on IAS 7 - statements of cash flows, deals with the fourth primary financial statement an entity is required 1 godz.
presentation and structure of the financial statements, a principles based approach and specific accounting rules to present under IFRS. This is the only statement that is not covered in I1AS 1. Unlike many national accounting rules IAS [1 CPD]
including pensions, foreign exchange, revenue recognition, leases and financial instruments. 7 requires all entities to present a cash flow statement as an integral part of the financial statements. This course will
take you through the contents of IAS 7 to help enable you to present cash flow statements.
FRS 102 - Property, Plant and Equipment and Investment Property
This course is part of a series dealing with accounting under FRS 102 The Financial Reporting Standard Applicable in IAS 8 - Accountmg Policies, Changes in Accountmg Estimates and Errors
the UK and Republic of Ireland. It primarily considers the requirements of section 17 property, plant and equipment 1aod The following presentation looks at IAS 8: Accounting Policies, Changes in Accounting. This standard can be seen as 1godz.
and section 16 investment property, but also includes elements of section 25 borrowing costs and section 27 1%)P|§ an extension of IAS 1 and the presentation will cover topic areas such as the selection of accounting policies, changes [1 CPD]
impairment of assets. [ ] in accounting policies, changes in accounting estimates and correction of error.
It considers all aspects of the accounting for property, plant and equipment from initial recognition to subsequent IFRS - Share Based quments 1godz.
accounting as well as the nature of and accounting for investment properties. [1 CPD]
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This course will cover accounting for share-based payments under International Financial Reporting Standards.
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IFRS 1 - First Time Adoption of IFRS

The following presentation looks at IFRS 1, First-Time Adoption of International Financial Reporting Standards.
This unique standard is generally required once in an entity’s life, when it makes the transition from some national
accounting system to IFRS.

IFRS 15: Revenue for Contracts with Customers

Revenue recognition is something that affects us all and in 2018 it is changing. There will be far more explicit
consideration of components in a bundled package together with the associated timing and amount of revenue
allocated to each component. The new standard may create change for an organisation not just in terms of revenue
but also in terms of legal contracts, IT systems and interaction between the sales function and accounting function.
This course provides an overview of the new revenue framework of IFRS 15 and considers the practical aspects of its
implementation.

IFRS 16 - Leases

IFRS 16 Leases radically changed the accounting for lease contracts by requiring lessees to recognise an asset and
a liability for nearly all leases. This course aims to enable delegates to understand and apply the accounting and
presentation requirements of IFRS 16 Leases.

It first considers the identification of lease arrangements, and then considers in detail, with examples, the detailed
model set out for lessees.

IFRS 17 - Insurance Contract Accounting

The development of accounting for insurance contracts has been underway for many years. The first stage in the
process was IFRS 4, designed to achieve a greater consistency in reporting for insurance. IFRS 17 takes the reporting
further down that process. Using a building blocks approach to reporting, the accounting standard requires clear
identification of the drivers of performance for those entities providing insurance contracts. The course also examines
the challenges that will be created from IFRS 9 being effective a number of years before the effective date of the new
insurance accounting standard. These challenges will be driven by the approach to measuring the financial assets
and the financial liabilities associated with insurance contracts

IFRS 8 - Operating Segments

IFRS 8 is the International Financial Reporting Standard that requires companies to give disclosures about their
operating segments. The standard replaces IAS14, segmental reporting and applies to reporting periods commencing
on or after the first of January 2009.

IFRS 9 - Financial Instruments Part 1

This course is the first of a pair of courses which give an overview of the key requirements of IFRS 9 Financial
Instruments. It starts by considering the initial recognition and measurement of financial instruments. It then examines
the three available models for accounting for them, and the circumstances in which each should be applied. Finally it
considers the expected credit losses model for impairment of financial assets.

IFRS 9 - Financial Instruments Part 2

This course is the second of a pair of courses which give an overview of the key requirements of IFRS 9 Financial
Instruments. It starts by considering the criteria for derecognition of financial assets and financial liabilities. It then
examines the types of hedges, the appropriate accounting in each case, and the criteria to be satisfied if hedge
accounting is to be adopted.

IFRS Group Accounting and Business Combinations

This course will benefit those who have some experience of international standards, either from their professional
exams or in the workplace, and who are in need of a refresher on group accounting. Following the recent issues of
the new group accounting standards IFRS 10 Consolidated financial statements, IFRS 11 Joint arrangements and the
update to IFRS 3 Business combinations, there have been some significant changes to how we account for entities
within the group. This course will bring you up-to-date with the most recent treatments.

IFRS vs US GAAP

The two key players in a significant amount of financial reporting development are undoubtedly the IASB and the
FASB. The course provides a comparison of the two reporting frameworks in terms of general reporting requirements
and specific accounting treatments. This course will therefore provide a useful context with which to understand
current development and create an awareness of the financial reporting challenges for groups with component
reporting under each of the frameworks.
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Integrated Reporting

Corporate reporting has evolved over many decades. Extra content has been added to the annual reports of
companies in a piecemeal fashion and often as a response to a crisis. Annual reports now often number hundreds of
pages which are probably read by few people. They also focus on financial performance whereas studies show that
the balance sheet values are only around one fifth of the market value of large US companies. This has prompted an
international move to integrated reporting under a framework developed by the International Integrated Reporting
Council (IIRC) — an international coalition of companies, investors, regulators, standard setters and others. Integrated
reporting offers a more succinct way of reporting that covers a much wider range of capitals than just the financial as
in the past.

Internal Audit

This course covers the general principles associated with internal audit. We take a look at the modern view of what
internal audit is and the scope of its work linking into how internal audit ties into corporate governance and risk
management within an entity. We then take a look at risk based auditing and put this into practice using case studies
and worksheets.

Introduction to Investment Banking - Mergers and Acquisitions

In this course we review the basic functions of an investment bank and Mergers and Acquisitions or MGA practitioners
within an Investment Banking Division (IBD).

The merger of Thomson and Reuters is used as a case study to illustrate the main points.

Introduction to Treasury

With treasury management becoming a key strategic function within an organisation following the financial crisis,
this course provides a basic grounding in the concepts and products used in treasury management within banks,
companies and financial institutions. Besides explaining market terminology and treasury jargon, the course explores
the liquidity and risk characteristics of the different instruments involved in managing funding risk, interest rate risk
and foreign exchange risk. It also provides insight into current market dynamics, the role of the market participants
involved and the overall relationship to the economy and interest rates.

Investment Appraisal - Using Sensitivity to Assess Risk

When thinking about risk and return and how the two interact with each other. NPV (net present value) by itself simply
focuses on return and a lot of organisations make the mistake of simply using return as a basis on which to make their
decisions. Now if you ask any investor how they make their decisions, they will tell you that risk is just as important to
consider alongside return. And therefore we need to balance risk and return in making investment decisions and this is
where sensitivity analysis assists with those decisions.

Please note before purchasing this course it is assumed that you understand how to perform NPV calculations. If you
do not have this knowledge then we would highly recommend you view the course ‘Investment Appraisal — Basics’

Investment Appraisal Basics

In this course, we aim to give you an understanding of a variety of investment appraisal techniques. In particular, we
are going to focus on discounted cash flow techniques, namely NPV or net present value. At the end of the course, you
should have an idea how companies or even individuals decide whether or not to proceed with a capital purchase or
investment project.

Management Accounting Update: Adding Value Beyond the Numbers

There is currently a heightened sense of uncertainty and change for business and for finance functions. CIMA, other
professional institutes, businesses, professional firms, consultancies and academics are responding with new thinking
and this short module will provide a bite sized take away from their latest guidance and research.

Managing External Risks and Liabilities - Accounting for Natural Capital

A new kind of global debt crisis is brewing - this time, due to decades of over-borrowing from our planet’s ,natural
capital’ asset base. Natural capital, the resources and critical support services nature provides, underpins our entire
global economy. However, over 60 percent of this capital is in decline from overexploitation. The World Economic
Forum and McKinsey identify water crises, climate change, extreme weather events, biodiversity loss and ecosystem
collapse as urgent global natural capital risk factors for business and investors. As a result, there is a growing
business case to account for natural capital in management accounting and financial accounting/reporting to inform
assessment of risk and opportunities. This course provides a practical introduction to this emerging topic.
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Market Abuse and Insider Dealing

With record fines for benchmark manipulation and criminal prosecutions for insider dealing and market manipulation,
this course aims to provide an overview of the UK Market Abuse regime. It covers the FCA’s rules on market abuse and
gives practical examples of the different behaviours covered by the regulations. It also looks at UK criminal Insider
Dealing legislation and penalties. The course provides examples of best practice and recent examples of enforcements
and upcoming changes to the regulations.

New Age Budgeting

Few would argue that traditional budgetary processes are time consuming, creaking at the seams, lacking
transparency and add little value and insights to managers throughout the business. Yet the majority of organisations
still pursue budgetary processes that were developed well over 90 years ago during an age of much greater stability
and certainty. This module explores today’s shortcomings, the real needs for the 21st Century and alternate, more
advanced approaches.

Operational Cost Reduction and Procurement

This course will provide users with an overview of the many different points to consider when undertaking an
operational excellence programme. Focusing on areas such as procurement, supply chain excellence, functional
alignment and how to measure and forecast the benefits of an operational excellence programme.

Operational Excellence in Cost Reduction

Most organisations accept without question the principle that costs should be kept as low as possible provided they
don’t put key corporate objectives at risk. In practice, organisations often face strong pressure to increase resources
to meet objectives such as better customer service and product quality. Reducing costs is often problematic because
it not clear exactly what is being done, and the value of this work to the organisation, in the areas you seek savings.
This course examines six ways of overcoming these problems: improving the ability of spending areas to contribute to
key corporate objectives and customer needs, while reducing their costs significantly.

Operational Risk and Compliance

This course will provide an overview of operational risk management and how it works in practice. It includes risk
management standards and the UK compliance requirements. There are practical examples of operational risk
management techniques and how they are being used in organisations.

Performance Metrics - Measure What Matters

Businesses face constant pressure to achieve improved performance and are facing increasing scrutiny on how that
performance is being delivered. Finance are traditionally seen as the masters of rigorous measurement to enable
financial performance and we have the capability to apply that across the whole organisation.

We can lose sight of measuring what really matters: restricted in our thinking by financial reporting measures and not
really identifying the drivers of past or future performance.

This course will highlight which financial measures really matter and then show how to identify business driver
measures including those in a balanced scorecard style approach and those from a sustainability and integrated
thinking approach. You will pick up many tips on choosing and designing the right business metrics.

Pricing - The Urban Legends

Pricing is one of the most difficult decisions that a manager can make. Many see it as complicated, risky and even
terrifying. The reality is rather different. As long as you understand a few of the ground rules, you will not go too far
wrong in your pricing efforts. One of the rather daunting issues is that there are as many opinions about how to set
price as there are managers offering them. Some of the advice is sound, solid and pragmatic. Other suggestions are
wrongly founded, based on half understood premises or just plain stupid. We review no fewer than 18 such myths,
offer rational responses to them and explain the theory behind the answers. This will enable you to recognise an
,urban legend’ when you hear one, and how to deal with it confidently and unambiguously.

Profit vs Cash - Understanding the Differences

Did you know that essentially the key reason for business failure is running out of cash; if a business no longer has
cash, it doesn’t matter what else is going on, the business can’t and won’t survive. Having adequate cash flow is
essential to keep a business running. When cash runs out, the company runs the risk of not being able to meet current
obligations such as payroll, suppliers and loan repayments. Yet despite this the majority of failed businesses mislead
themselves that profitability is the key indicator of success and take their eye off cash flow. This course will introduce
you to the significance, meaning and differences between profit and cash flow and provide you with an insight into
how to understand both when looking at a set of accounts.

Jesdli w opisie modutu nie wskazano inaczej, to szkolenie oparte jest o prawo brytyjskie i MSSF.
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Raising Business Finance

Finance is one of the key backbones of any Business and is absolutely critical to its success, often determining its
survival and stability. This course provides participants with a firm grounding in the wide array of financing options
for a business and the key considerations in choosing the most optimal financing structure for a firm. From analysing
market factors and costs to the industry structure and business model, participants are actively engaged in decision
making to select the right financing mix for their businesses.

Risk Management - Intermediate

Risk Management has taken centre stage for firms following the financial crisis and is now a key focus for senior
managers, regulators, analysts and investors among others.

This course provides a solid toolkit and Risk Management Framework for intermediate level risk management in
different firms including corporates and banks.

Participants will learn the relevant industry techniques to:

Determine and formalise their firm’s risk appetite
Identify, measure, manage and mitigate the main types of risk: credit risk, liquidity risk, market risk and
operational risk

Shareholder Value

Over the past 40 years there has been a progressive and huge divergence between company balance sheet value and
value expressed by shareholders represented by share price and market capitalisation. Furthermore, the statistical
correlation between accounting based measures of performance over a one to three year time horizon and corporate
share value is poor. This course looks at the real driving forces behind share values in today’s world.

Tangible Non-Current Assets

The main course objective is to help delegates to account for tangible non-current assets under IFRS standards. It will
also help in understanding and drawing conclusions from financial statements containing such assets.

The main standards to be considered are IAS 16 Property plant & equipment and IAS 40 Investment Properties. Where
relevant, elements of the standards dealing with fair values, assets held for sale, borrowing costs, and impairments will
also be considered.

Technology Revolution and the Impact on Finance

We are witnessing an acceleration in the pace of technological changes. The revolution driven by new tools such as
robotic process automation, intelligent search, visualisation, big data and business analytics has the potential to
impact the scope and skillsets of the finance managers role.

This online course will provide a bite sized explanation of the concepts and will reflect on the shape of a future finance
function role.

Transfer Pricing - An Introduction

Transfer pricing is the setting of the price of goods and services sold between related parties under common control.
It is one of the key areas in international tax and has been the subject of significant media, government and tax
authority attention as part of the OECD ,reboot’ of international tax principles — the ,Base Erosion and Profit Shifting’
(,BEPS’) programme. As businesses become global, and value chains more international and sophisticated, transfer
pricing will be a priority item on the agenda for any international business.

US GAAP Introduction

Even if not reporting directly in US GAAP many of us are involved with US GAAP as often there will be a US parent
company in the group. It is useful therefore to gain an insight into the requirements of US GAAP and an understanding
of the requests for both data and information that come from the US parent. Also, the development of financial
reporting around the world is influenced significantly by US GAAP. An insight into US GAAP can help to understand
the decisions taken by other reporting frameworks such as IFRS. This course provides an introduction to US GAAP by
examining its requirements and accounting treatments.

VAT Basics

This course covers the basics of value added tax. It begins by showing how VAT applies to a single transaction and
then looks at VAT for a period of trading. The importance of the time of supply (tax point) is covered. The course covers
the structure of the VAT return in detail and shows which invoices and records must be maintained in connection with
the return. The procedure for registration for VAT is covered. Next the effect of VAT on individual supplies of goods

and services is dealt with, and in particular the difference between a single supply and a multiple supply. The course
concludes with a review of which supplies are standard rated, reduced rated, zero rate and exempt, and explains the
impact of this on a business and its customers.
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Working Capital Management
Finance functions face many pressures and challenges to enable continued improvement in business performance.
We are continually hunting for more sources of profitability, cash and intangible financial value.
In the march for growth and profitability we can sometimes overlook working capital management despite the risk of
failure when a business no longer has the cash or financing to pay its bills. E1 %)Sé]

Cash is king and working capital management can unlock cash from day to day operations. Good working capital
management can yield a range of great benefits and help minimize risks and lost opportunities.

This course will clarify the role of working capital and signpost you to techniques to help you and your business
colleagues optimize it for the benefit of your organisation’s performance.

Jesli w opisie modutu nie wskazano inaczej, to szkolenie oparte jest o prawo brytyjskie i MSSF.
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This course will work through, step-by-step, each of the most significant transactions that most businesses make and
explain how these are reflected through accounting in the financial statements. These transactions include fixed/non-
current assets, investments, sales and trade receivables/debtors, purchases and trade payables/creditors, accruals
and prepayments.

Budget is typically agreed before the start of the financial period which it covers. As the period passes, the actual
performance is then compared to the budget as a benchmark. To gain more detail, variance analysis is used which is
covered in the course including topics such as standard cost, materials and labour cost and usage.

Most organisations undertake budgeting and this module will cover what a budget is and why they are used with
a description of a typical budgeting process. The module also covers some forecasting techniques such as linear
regression, time series and scenario planning.

This course covers business planning in terms of what it comprises and how we might use tools and techniques to
support strategic analysis. These tools include Porters value chain, Porter’s generic strategy classification and five
force model along with the Ansoff matric and the Lynch expansion matrix. It also introduces risk management tools
including the COSO framework, the TARA matrix and breakeven analysis.

Have you ever looked at a set of accounts and not known where to start? Accounts can seem daunting and almost
appear in a foreign language! This module looks at accounts in their simplest form and aims to demuystify the
language of accounts. You will learn about the basics of the accounts and the elements that make up the accounts,
along with the basic principles that underpin every set of accounts.

Have you ever been asked to present a business plan and not known where to start? Irrespective of your job role,
business cases are a common feature of every day working life.

This course is for those who want to understand what a business plan is, and what it is used for. During this course
you will look at the essential components of a credible business plan.

This course is for those who have a basic understanding of accounts but want to take a deeper dive and look at the
primary financial statements in more detail. In this module you will look at the content and structure of the Profit &
Loss account, the Balance Sheet and the Cashflow statement and the relationships between the financial statements.
You will also look at other components of a published set of financial statements, including the Directors Report,
Corporate Governance and Directors Remuneration.

Do you hear the word ‘budget’ and groan in dismay? Do you dread the budget cycle? If the answer is yes to either of
these questions then this is a module for you. Wherever you work and whatever your role, you have an impact on and
are impacted by budgets. In this module you will learn about the different types of budget and the different ways to
budget for example the fixed and flexible approach to budgeting.

Do you struggle to understand the different type of costs for example the difference between fixed and variable costs,
semi variable and variable costs? This module looks at costs in their simplest form and aims to demuystify the language
of costs and costing. You will learn about the different types of costs and cost behaviour, the uses and principles of
standard costing and the principles of break-even analysis

The course goes back to the fundamentals of what profit is and introduces some other measures including EBITDA
(Earnings before interest, tax, depreciation and amortisation). It goes through a practical application of ratio analysis
using real life examples to interpret the financial position and performance of a company. Ratios used include profit
margins, dividend yield, dividend cover, earnings per share. The module ends with an acknowledgement of some of
the limitations of ratio analysis such as sector dynamics, size of entity and different accounting polices.
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